
MarzanoArtandScienceofTeachingFrameworkLearningMap

Domain1 ClassroomStrategiesandBehaviors
Domain1isbasedontheArtandScienceofTeachingFrameworkandidentifiesthe41elementsorinstructionalcategoriesthathappenintheclassroom The41
instructionalcategoriesareorganizedinto9DesignQuestions DQ andfurthergroupedinto3LessonSegmentstodefinetheObservationandFeedbackProtocol

LessonSegmentsLessonSegments LessonSegments EnactedontheSpotInvolvingRoutineEvents AddressingContent

DQ5 EngagingStudents
DQ1 CommunicatingLearning DQ2 HelpingStudentsInteractwithNew 24 NoticingWhenStudentsareNotEngaged

KnowledgeGoalsandFeedback 25 UsingAcademicGames
6 IdentifyingCriticalInformation1 ProvidingClear 26 ManagingResponseRates
7 OrganizingStudentstoInteractwith 27 UsingPhysicalMovementLearningGoalsand NewKnowledge 28 MaintainingaLivelyPaceScales Rubrics 8 PreviewingNewContent 29 DemonstratingIntensityandEnthusiasm2 TrackingStudent 9 ChunkingContentinto Digestible 30 UsingFriendlyControversyProgress Bites 31 ProvidingOpportunitiesforStudentstoTalkabout

3 CelebratingSuccess 10 ProcessingofNewInformation Themselves
11 ElaboratingonNewInformation 32 PresentingUnusualorIntriguingInformation
12 RecordingandRepresenting
KnowledgeDQ6 EstablishingRulesand
13 ReflectingonLearning DQ7 RecognizingAdherencetoProcedures

RulesandProcedures4 Establishing
33 Demonstrating WithitnessClassroomRoutines DQ3 HelpingStudentsPracticeandDeepenNew 34 ApplyingConsequencesforLack5 Organizingthe Knowledge ofAdherencetoRulesandProcedures14 ReviewingContentphysicallayoutoftheclassroom 35 AcknowledgingAdherenceto15 OrganizingStudentstoPracticeandDeepen RulesandProceduresKnowledge

16 UsingHomework
DQ8 EstablishingandMaintainingEffective17 ExaminingSimilaritiesandDifferences
RelationshipswithStudents18 ExaminingErrorsinReasoning
36 UnderstandingStudents Interestsand19 PracticingSkills Strategies andProcesses
Background20 RevisingKnowledgeNote DQreferstoDesignQuestions
37 UsingVerbalandNonverbalBehaviorsthatintheMarzanoArtandScienceof
IndicateAffectionforStudentsTeachingFramework Thenine 9 DQ4 HelpingStudentsGenerateandTest 38 DisplayingObjectivityandControlDQsorganizethe41elementsin Hypotheses

Domain1 21 OrganizingStudentsforCognitivelyComplex DQ9 CommunicatingHighExpectationsforAllTasks StudentsThefinalDesignQuestion DQ10 22 EngagingStudentsinCognitivelyComplexTasks 39 DemonstratingValueandRespectforLowDevelopingEffectiveLessons InvolvingHypothesisGenerationandTesting ExpectancyStudentsOrganizedintoaCohesiveUnitis 23 ProvidingResourcesandGuidance 40 AskingQuestionsofLowExpectancyStudentscontainedinDomain2 Planningand
41 ProbingIncorrectAnswerswithLowExpectancyPreparing
Students



MarzanoArtandScienceofTeachingFrameworkLearningMap

Domain2 Planningand Domain3 Reflectingand Domain4 Collegialityand
Preparing Teaching Professionalism

PlanningandPreparing ReflectingandTeachingCollegialityandProfessionalism

PlanningandPreparingforLessonsand EvaluatingPersonalPerformancePromotingaPositive
Units 50 IdentifyingAreasof Environment
42 EffectiveScaffoldingofinformation PedagogicalStrengthand 55 PromotingPositive
withLessons WeaknessInteractionswithColleagues
43 LessonswithinUnits 51 EvaluatingtheEffectivenessof 56 PromotingPositive
44 AttentionstoEstablishedContent IndividualLessonsandUnitsInteractionsaboutStudentsand

ParentsStandards 52 EvaluatingtheEffectivenessof
SpecificPedagogicalStrategiesand
Behaviors

PlanningandPreparingforUseof
ResourcesandTechnology DevelopingandImplementing45 UseofAvailableTraditional aProfessionalGrowthPlanresources 53 DevelopingaWritten46 UseofAvailableTechnology PromotingExchangeofIdeasGrowthandDevelopmentPlan

andStrategies54 MonitoringProgressRelative
57 SeekingMentorshipfortotheProfessionalGrowthand
AreasofNeedorInterestDevelopmentPlan
58 MentoringOtherTeachers
andSharingIdeasandStrategies

PlanningandPreparingfortheneedsof
EnglishLanguageLearners
47 NeedsofStudentsReceiving
SpecialNeeds

PromotingDistrictandSchool
Development
59 AdheringtoDistrictand
SchoolRulesandProcedures

PlanningandPreparingfortheNeedsof 60 ParticipatinginDistrictand
StudentsReceivingSpecialEducation SchoolInitiatives
48 NeedsofStudentsReceiving
SpecialEducation

PlanningandPreparingfortheNeedsof
StudentsWhoLackSupportfor
Schooling
49 NeedsofStudentswholackSupport
forSchooling





ANNUALPROFESSIONALPERFORMANCEREVIEWPLAN
FORCERTAINTEACHERSSUBJECTTOEDUCATIONLAW 3Q12c
BERKSHIREUNIONFREESCHOOLDISTRICT

I INTRODUCTION

A AnyexistingandpreviouslyapprovedAnnualProfessionalPerformanceReview APPR
procedurespursuanttoSection1002o oftheRulesandRegulationsoftheCommissionerofEducation

CommissionersRegulations remainineffectforteachersandprincipalswhoarenotsubjectto
Section3012coftheNewYorkStateEducationLaw the EducationLaw

B Beginningwiththe201112schoolyear thisAPPRPlan Plan shallapplytoallclassroom
teachersofcommonbranchsubjectsorEnglishLanguageArtsorMathematicsingrades4to8andall
buildingprincipalsofschoolsinwhichsuchteachersareemployed

C NothinginthisPlanshallbeconstruedtoaffecttherightoftheSuperintendent
andtheBoardofEducationtoterminateaprobationaryteacherorprincipalorrestrictthediscretionof
theSuperintendentandortheBoardofEducationtomakeadeterminationonthestatusofa
probationaryteacherorprincipalandortodenytenure Inadditiontotheachievementandperformance
assessedpursuanttothisPlan othercriteriaandfactorswillbeusedinmakingemploymentdecisions

D NothinginthisPlanshallbeconstruedtoabrogateanyconflictingprovisionsofanycollective
bargainingagreementineffectonJuly1 2010duringthetermofsuchagreementanduntilentryintoa
successorcollectivebargainingagreement providedthatnotwithstandinganyotherprovisionoflawto
thecontrary uponexpirationofsuchtermandtheentryintoasuccessorcollectivebargaining
agreement alltheprovisionsofEducationLaw 3012candtheCommissionersRegulationsshall
apply

E ThisPlanshallbeineffectforthe201112schoolyear ThePlanwillbecontinuallyamendedas
additionalinformationfromtheStateofNewYorkisforthcoming andor asitemsaredeterminedor
negotiatedpursuanttorelevantNewYorkStateLawandRegulations

II AVAILABILITYOFDISTRICTSAPPRPLAN

TheDistrictwillfiletheAPPRPlanintheDistrictOfficeandmaketheAPPRPlanpubliclyavailable
onitswebsitebySeptember10nofeachyear orwithin10daysoftheAPPRPlansadoption
whicheverislater AnyrequiredcertificationsshallbefiledandmaintainedwiththePlan Upon
approvalbytheBoardofEducation theBoardclerkwillfileahardcopyoftheapprovedPlanfor
publicreviewandinspectionintheOfficeoftheSuperintendentofSchools duringnormaland
customarybusinesshours Inaddition uponapprovalbytheBoardofEducation theBoardclerkwill
arrangetohavetheapprovedplanpostedontheDistrictswebsite wwwberkshircfarmorg



III TRAININGOFEVALUATORSANDLEADEVALUATORS

A ThedurationandnatureofthetrainingtheDistrictwillprovidetoevaluators
EvaluatorswillbetrainedbytheBOCESNetworkTeam

Atthispoint theexactdurationandnatureofthetrainingforevaluatorsisunknown The
DistrictsintentistobaseallsuchtrainingupontherecommendationsofNewYork
State asdeliveredbytheBOCESNetworkTeam

Note Atthistime districtadministratorshaveattended2daysofinitialtrainingasof
August2011

B ThedurationandnatureofthetrainingtheDistrictwillprovidetolead
evaluators

Atthispoint theexactdurationandnatureofthetrainingforleadevaluatorsisunknown TheDistricts
intentisthebaseallsuchtrainingupontherecommendationsofNewYorkState asdeliveredbythe
BOCESNetworkTeam
Note Atthistime districtadministratorshaveattended2daysofinitialtrainingasofAugust2011

C TheDistrictsprocessforcertifyingleadevaluators
Uponsuccessfulcompletionofappropriatetraining asdefinedbytheBOCESNetworkTeam the
Districtwillconsidertheleadevaluatorscertified Uponcompletion theSuperintendentofSchools
shallnotifyallcertifiedevaluatorsoftheirstatus Acopyofsuchcertificationwillbeplacedineach
evaluatorspersonnelfile

D TheDistrictsprocessforensuringthatleadevaluatorsmaintaininter rater
reliabilityovertime

lDataanalysistodetectdisparitiesonthepartofoneormoreevaluators
2Periodiccomparisonsofaleadevaluatorsassessmentwithanotherevaluatorsassessmentofthe

sameclassroomteacherorbuildingprincipal

E TheDistrictsprocessforperiodicallyrecertifyingallleadevaluators
LeadevaluatorswillberecertifiedbytheBOCESNetworkTeam Theprocessand
timelineforrecertificationisyettobedetermined

IV TEACHEREVALUATIONS AllTeacherssubjecttothisPlanshallbe
evaluatedannually

TheDistrictsmethodofmeasuringateacherscompositeeffectivenessscoreshallbe
determinedinaccordancewithCommissionersRegulations Subpart302 Generallyspeaking
thetotaleffectivenessscoreisdeterminedoutof100points whichisthesumofthethree
subcomponentscores 1 studentgrowthonStateassessmentsorothercomparablemeasures
2 locallyselectedmeasuresofstudentachievement and 3 othermeasuresofteacher

effectiveness



A TheDistrictsmethodofmeasuringstudentgrowthonstateassessments
TheDistrictshallusethefollowingscoringmethodologyfortheassignmentofpointstothestudent
growthsubcomponent whichshallcomprise20 oftheteacherscompositeeffectivenessscorein

ScoreonStudent GrowthaccordancewithCommissionersRegulations Subpart302
SubcomponentKaling 1820HighlyEffective1217Effective311Developing02Ineffective

B TheDistrictsmethodofmeasuringstudentachievementonlocalassessments
TheDistrictshallusethefollowingscoringmethodologyfortheassignmentofpointstothestudent
growthsubcomponent whichshallcomprise20 oftheteacherscompositeeffectivenessscorein

ScoreonStudentAchievementaccordancewithCommissionersRegulations Subpart302
SubcomponentRating 1820HighlyEffective1217Effective311Developing02Ineffective

C TheDistrictsmethodofmeasuringteachereffectiveness
Sixtypointsofateacherscompositeeffectivenessscorearebaseduponmultiple
measuresofteachereffectiveness withatleast40ofthe60pointsbasedonmultiple atleast
two classroomobservations Ateachersperformanceonthissubcomponentmustbeassessedbased
uponateacherpracticerubricapprovedbySED

1 ThenameoftheapprovedteacherpracticesrubricthattheDistrictusestomeasure
MarzanosCausalteachereffectivenessbaseduponmultipleclassroomobservations

TeacherEvaluationModel 40Points

2 TheDistrictsmethodofmeasuringteachereffectivenessbasedonothercriteria

Structuredreviewofstudentwork 15or20Points
Teacherartifactsusingportfolioorevidencebinderprocesses 15or20Points
Feedbackfromotherteachersusingstructuredsurveytools 15or20Points
Teacherself reflectionandprogressonprofessionalgrowthgoals 5Points

3 TheDistrictshallusethefollowingscoringmethodologyfortheassignmentof
pointstotheteachereffectivenesssubcomponent whichshallcomprise60 ofthe
teacherscompositeeffectivenessscoreinaccordancewithCommissionersRegulations
Subpart302

ScoreonTeacherEffectivenessSubcomponent
exceedIftheteachersoverallperformanceandresults theNewYorkState

TeachingStandards
meetIftheteachersoverallperformanceandresults theNewYorkState

TeachingStandards
needimprovementIftheteachersoverallperformanceandresults tomeetthe

NewYorkSlateTeachingStandards
donotmeetIftheteachersoverallperformanceandresults theNewYorkState

TeachingStandardsIneffective



D DatawillbeexportedtotheStatesdatawarehouseinaformandbyaprocess
prescribedbytheCommissionerofEducation inaccordancewithStateDepartmentof
EducationprotocolsandtimelinesandorthoseoftheNortheasternRegionalInformationCenter
Additionaltraininganddirectionwillbeforthcomingonceallspecificsareknown

V TEACHERIMPROVEMENTPLANSANDTHEAPPEALPROCESS

A Thepreconferencewilltakeplacenotmorethanfiveschooldayspriortothedate
oftheobservation Theadministratorwillmakeeveryefforttoobserveontheidentifieddateand
period Ifunforeseencircumstancesarisepreventingthis however theadministratorwillnotifythe
bargainingunitmemberofanalternatedatewithinthenextthreeschooldays Apostobservation
conferencewillbeheldwithinfiveschooldaysaftertheobservation Bothpartieswilltentatively
completetherubricandratethebargainingunitmemberonallcriteria Duringtheconference the
partieswilldiscusstheirresponsesandwillcollaborativelyarriveatanassessmentoftheunitmembers
performanceandgeneratesuggestionsforfuturegrowth Withinfiveschooldaysafterthepost
conference theadministratorwillprovidethebargainingunitmemberwithacopyofthescoringrubric
andhisherscoresineacharea alongwithanarrativesummaryofthemajorprofessionalgoalsand
strategiesidentifiedinthepostconference

B TeacherImprovementPlansmaybenecessarytodirectthedevelopmentofindividual
instructionalskillsandprofessionalgrowthwhenthereareapparentuncorrecteddeficiencies
Deficienciesforteachersarefirstidentifiedintheevaluationframeworkanddiscussedinthepost
observationorevaluationsessionwiththeadministrator ATeacherImprovementPlanmaybe
implementedwhensignificantprogresstowardaddressingconcernsasspecifiedintheTeacher
ImprovementPlandocumentisnotmadeinareasonableamountoftime

C TheprocessbywhichtheDistrictwillhandleappealsofateachersannual
professionalperformancereview

1 Within10businessdaysofreceivinganappealtheSuperintendentwillconvenea
subcommitteeofthePLCSteeringteamtoreviewtheappeal Within5daysofreceiving
anAppeal arecommendationwillthenbemadetotheSuperintendentwherethe
Superintendentwillhavethefinaldeterminationoftheappeal

VI OTHERREQUIREMENTSFORTHEDISTRICTSAPPRPLAN

A SEDhasissueddetailedguidanceonthecollectionandreportingofteacherandcoursedatain
theStudentInformationRepositorySystem SIRS Newdatawillhavetobecollectedfromschool
districtstoensurethatrawstudentdatawillbeattributedtothatstudents teacherofrecord andthat
students buildingprincipal forthepurposesoftheAPPR

B EnsuringAccurateTeacherandStudentData

1 TheDistrictshallprovideaccuratedatatotheStateEducationDepartment the SED
inaformatandtimelineasprescribedbytheCommissioner TheDistrictshallalso
provideanopportunityforeverycoveredteachertoverifythesubjectsandorstudent



rostersassignedtohimher Teacherswillbegivenaminimumofthreedayspriorto
transmissiontothestatetoreviewthecoursesandorstudentrostersassignedtothem

2 TheDistrictshallprovideaccuratedatatotheStateEducationDepartment the
SED inaformatandtimelineprescribedbytheCommissioner TheDistrictshallalso

provideanopportunityforeverycoveredteacherandprincipalinstructional
administratortoverifythesubjectsandorstudentrostersassignedtohimher TheChief
InformationOfficershallbedesignatedastheDataCoordinatorwhoshallbeincharge
ofcollectingtherequireddata overseeingchangesinandmaintenanceofthelocaldata
managementsystems andensuringtheaccuracyofthedata TheDataCoordinatorshall
havetheauthoritytoassigntasksanddeadlines asrequired

C Development SecurityandScoringAssessments

1 TheDistrictshalldevelopassessments andshallensuresecurityandscoringprocessesin
amannerthatensuresthatanyassessmentsandormeasuresusedtoevaluateteachers
andprincipalsunderthissectionarenotdisseminatedtostudentsbeforeadministration
andthatteachersandprincipalsdonothaveavestedinterestintheoutcomesofthe
assessmentstheyscore

2 Localassessmentswillbedevelopedbya3rdpartyvendorthatisauthorizedbythe
NYSED Theseassessmentswillbedeliveredtostudentselectronicallyandthecontents
oftheassessmentswillnotbemadeavailabletoanyonepriortoadministration State
examswillbestoredanddisseminatedinaccordancewiththeNYSEDguidelines All
assessmentswillbeproctoredandscoredbyateacherwhodoesnothaveavested
interestintheoutcomeoftheassessment


